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Climate Change IP&R Package — What is 1t?
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A User Guide with practical tools

and templates, based on the latest science
and guidance, to embed climate change in
Councils through the IP&R framework.
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ACT NOW ON ADAPTATION - Coastal Wise Communities (ACT NOW) Project




About the Climate Change IP&R Package Project

IP&R CLIMATE CHANGE PACKAGE
Hunter JO's support package comprise the following practical
tools and templates:
AND PRIORITIES

eSS Commitment levels allow Councils to establish a vision and

identity for their climate change journey. The three levels
established provide typical (but not binding) narratives,
which are based on the individual Councils’ resources

available, risk and opportunity level for the particular Local

SEbwie ) + Climate change commitment level framework -

STATEMENT OF STRATEGIC

OTHER COUNCIL STRATEGIES RESOURCING STRATEGY

| ANDPLANS. P ———— Government Area (LGA), and their communities’ values. The
isa ii“:f::i::u::ss o Workforce Management Strategy : B H B :
Werrole L e Asset Managument Strateoy concept supports the d|§cu55|ons within Councils when
Environmental Strategles andplans setting the scene for their IP&R cycle.
« User guide - The user guide provides context and template
wording for strategic priority statements, delivery program
COMMUNITY ENGAGEMENT _ objectives and operational plan examples of initiatives and
STRATEGY OPERATIONAL PLAN . . - . .
A S actions for each commitment level, in line with relevant
S guidelines and best practice principles; and
- Communication and engagement package - This package
provides process support on the use of the tools and

templates, factsheets for context and project outline, and
template papers and presentations to gain input and
endorsement from executive leaders and IP&R staff




Climate Change IP&R Package — Aim of the Package

e User friendly support for Councils

e Leverage time, resources and avoid duplication of effort by providing
templatesin line with the latest science and guidance

e Support the discussion between Council decision makers, IP&R staff,
climate change staff and the community

 Embed climate change as business as usual in the IP&R framework
* Align with the IP&R Cycle




Climate Change IP&R Package — What is 1t?

COMMITMENT IP&R COMMUNICATION AND
LEVELS TEMPLATES ENGAGEMENT TEMPLATES

Three levels of commitment: Template wording for Templates for factsheets, Council
+ Leading climate change inclusions in the: papers, and presentations to

« Motivated - Community Strategic Plan support Councils gain executive
« Committed - Delivery Program and; endorsement of proposed

based on Council’s available . Operational Plan. commitments.

resources, risk and opportunity
levels for the particular LGA, and
the communities values.




Climate Change IP&R Package — How to use it?

USE ENGAGEMENT AND USE IP&R TEMPLATES TO
DISCUSS AND SELECT A COMMUNICATION SELECT WORDING, ORTO
COMMITMENT LEVEL TEMPLATES TO SEEK INSPIRE YOUR OWN
ENDORSEMENT WORDING

INSERT TEXT INTO
IP&R DOCUMENTS

USE AS A CHECKLIST




Commitment Levels

DESCRIPTORS

LEADING

Thought Leaders
Innovators
Influencers
Active Drivers

Change Agents

MOTIVATED

Best Practice
Early Adopters
Contributors
Collaborators

Active Participators

COMMITTED

Opportunistic Participators
Supporters
Complying




Table of Strategic Directions

LEADING

We take leadership and drive best practice in
climate action.

MOTIVATED

We take ownership and adopt best practice
in climate action.

COMMITTED

We are committed to climate action.

Climate change risks and opportunities are
embedded in our decision making, and our
impacts are mitigated.

Climate change risks and our impact are
understood and actioned.

Climate change risks and our impact are
understood, and action is prioritised.

We are recognised as innovative leaders in
climate change adaptation and mitigation.

We are resilient to a changing climate
through adaptation and mitigation.

We adapt to a changing climate and reduce
our impact.

We are a [climate positive OR net zero AND
fossil-free], and climate adapted Council and
[city OR LGA] paving the way with smart
innovative solutions.

We are [on the path to net zero emissions for
the OR a net zero] organisation and [city OR
LGA] adapting to climate change risks and
opportunities.

We are [a low emission Council OR striving
towards net zero for our Council] and [city
OR LGA], and are adapting to climate change
risks and opportunities.

Council and the community are empowered
and informed to adapt to, and mitigate our
impact on, climate change.

Council and the community adapt to a
changing climate, and mitigates its impact
on climate change.

Council and the community minimise
greenhouse gas emissions and reduces risks
from climate change.




Focus Areas

GOVERNANCE

MITIGATION MITIGATION
COUNCIL COMMUNITY

ADAPTATION ADAPTATION
COUNCIL COMMUNITY




Examples for a complete CSP, DP and OP insert

MOTIVATED COMMITMENT LEVEL

MITAGATION - COUNCIL

STRATEGIC DIRECTION: We take ownership and adopt best practice in climate action

COMMUNITY
STRATEGIC PLAN
(CSP) OBJECTIVE

Net zero greenhouse gas emissions for Council by 2030

DELIVERY * Do a stocktake and regular inventories of Council’s greenhouse gas emission levels and
PROGRAM prepare and implement a road map for net zero emissions by 2030
* Actively participate in the Climate Council’s Cities Power Partnership (Australia’s largest
network of local councils leading the way to a thriving, zero emissions future) and action the
five pledges forming part of the membership
OPERATIONAL * Undertake a stocktake as a baseline of Council’s greenhouse gas emissions
PLAN

* Prepare a road map reduce net greenhouse gas emissions with 80% by 2025

* Insert specific projects to reach the CPP pledge commitments eg. Install renewable energy
(solar PV and battery storage) on [insert specific locations]
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