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Why does it matter?



Why does it matter?

ADAPTNSWFORUMSESSION – COMMUNICATINGTHEIMPORTANCE OFCLIMATECHANGE

Not just another issue Because, underneath all of this is the real truth we have 

been avoiding: climate change isn’t an “issue” to add to 

the list of things to worry about, next to health care and 

taxes. It is a civilizational wake-up call. Apowerful 

message—spoken in the language of fires, floods, 

droughts, and extinctions—telling us that we need an 

entirely new economic model and a new way of sharing 

this planet. Telling us that we need to evolve.

—NaomiKlein
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Not just another issue

Your chance to make adifference

Why does it matter?
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Not just another issue

Your chance to make adifference

Aright to know

Why does it matter?
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How to communicate
effectively on 

climate change



How to communicate effectively on climate change

Tip 1
Pitch to centre-right voters
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How to communicate effectively on climate change

Tip 1
Pitch to centre-right voters

Use language and symbolism that 
resonates with conservative values
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Tip 1
Pitch to centre-right voters

Use language and symbolism that 
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Renewal andrestoration
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How to communicate effectively on climate change

Tip 1
Pitch to centre-right voters

Use language and symbolism that 
resonates with conservative values
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How to communicate effectively on climate change

Tip 2
Consider the messenger, 
not just the message
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Avoid celebrities (and non-expert 
senior leaders)
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not just the message
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Avoid celebrities (and non-expert 
senior leaders)

Look instead to trusted insiders.
Authenticity matters.

How to communicate effectively on climate change

Tip 2
Consider the messenger, 
not just the message
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Avoid celebrities (and non-expert 
senior leaders)

Look instead to trusted insiders.
Authenticity matters.

Hostile audience? Use surprise 
to scramble their assumptions

How to communicate effectively on climate change

Tip 2
Consider the messenger, 
not just the message
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How to communicate effectively on climate change

Tip 3
Tell stories
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Good climate science ≠

good climate communication

How to communicate effectively on climate change

Tip 3
Tell stories
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Good climate science ≠

good climate communication
Create a hopeful narrative

How to communicate effectively on climate change

Tip 3
Tell stories
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Good climate science ≠

good climate communication
Create a hopeful narrative Emotionally connect with 

your audience

How to communicate effectively on climate change

Tip 3
Tell stories
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Pitches to centre-right.
Target theme: national wellbeing

ADAPTNSWFORUMSESSION – COMMUNICATINGTHEIMPORTANCE OFCLIMATECHANGE

How to communicate effectively on climate change

Using tips 1-3 in practice

Why the green revolution heralds a new 
era of Australiaprosperity
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How to communicate effectively on climate change

Pulling tips 1-3 together

Why the green revolution heralds a new 
era of Australiaprosperity

Pitches to centre-right.
Target theme: national wellbeing

Establishes credibility. 
Messenger = former diplomat 
and CEO of climate consultancy
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Looking ahead, Australiacould grow revenuesfrom green exports to

$333 billion by 2050, almost triple the value of existing fossil fuel 

exports. Indeed, selling the renewables revolution to Asia should 

deliver even greater nation-buildingprosperity than gold, wheat and 

wool deliveredin the 19th Century.

Millions of jobs, even new cities, will materialise. Our creaking 

education and health sectors can be properlyfunded. Australian soft 

power will grow as we become an indispensable partner in shoring 

up Asian energy supply, giftingus a greatercapacity to shape the 

norms and values of our increasingly contested region.

How to communicate effectively on climate change

Pulling tips 1-3 together

Why the green revolution heralds a new 
era of Australiaprosperity

Pitches to centre-right.
Target theme: national wellbeing

Establishes credibility. 
Messenger = former diplomat 
and CEO of climate consultancy

Tells a (hopeful) story

ADAPTNSWFORUMSESSION – COMMUNICATINGTHEIMPORTANCE OFCLIMATECHANGE

COPYRIGHT© 2022 BWDSTRATEGIC.COM



Tip 4
Visualise it!
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How to communicate effectively on climate change
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An infographic is worth a thousand 
words.

Strategy

Content/ 
data

Creative/ 
design

Message/ 
narrative/ 

story

Structure

Hierarchy

Brand/style

Efficient 

eff
&

e
ectiv

Data 
visualization
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Visualise it!
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An infographic is worth a thousand 
words.

Recognise that we live in an 
attention economy
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Visualise it!
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An infographic is worth a thousand 
words.

Recognise that we live in an 
attention economy

More complex information = 
higherROI on visualising strategy
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Visualise it!
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ACHIEVINGA NEW ENERGY FUTURE

Objectives
Key
recommendations

Design our energy

systems to start

with the customer,

not the power plant

The value of demand response is unlocked
to meet customer energy needs

Our energy system is transformed from a

commodity based, to a service-based,
supply chain which delivers more with less

Enable greater

involvement from

a wider range of

market participants

Our market for new renewable generation
rapidly expands

The objective of greater resilience is aligned

with meeting new demand for electricity

Optimise the system

for affordable

electrification

throughdigital

platforms

Smart, integrated energy systems–
which incorporate smart EV charging –
deliver electrification affordably

Future ready, enabling, infrastructure is
delivered through data, digital platforms
and digitalisation

Rethink

regulation

Our regulatory framework is proactively

geared towards net zero –rather than the

risks of the past

Ourenergy market delivers more
competitive outcomes in a digitalised,
decarbonised, world

Use a whole

systems, rather

than a siloed,

approach

Choices recognise cost and value
through the whole system, rather than
individual market segments

New customer value between silos is
unlocked as energy systems and
regulation moves away from legacy
supply-side bias

Ensure a managed

transition from gas
Our transition is phased efficiently,
avoiding customer cost. A new gas
transition contract must be put in place to

phase the transition fairlyand efficiently
for customers and infrastructure providers.

Our decarbonisation pathway strategically
considers a range of value streams to

pursue the most efficient net reduction
in emissions

Innovation

Economy

Decentralisation
Integration of distributed

energy resources and

microgrids for community

resilience, greater

renewables, customer

choice, and efficiency.

Resilience 
&reliability

Digitalisation
Digital platforms and

IoT Technology to

strengthen connectivity

Electrif ication 

of transport

Data &Analytics
Better use of data to

understand customers needs

A

Reliability
The whole electricity system leverages

digital platforms to keep things in

balance, managing volatility in supply

and demand seamlessly. System-wide

coordination means unplanned

interruptions are reduced. When

outages do occur, consumers can rely

on distributed generation and stored

energy to minimise the impact.

Consumer power
Our system values demand and

supply equally and consumers reap

the benefits. Digital and data-based

services offer consumers incentives

and rewards for participating in

demand management schemes.

Consumers can sell power and

flexibility –which in turn helps the

system perform better for even the

most passive consumer.

Affordability
The diversification of generation and

stronger competition in the wholesale

market avoids consumer price shocks.

Incentives to flatten the peak increase the

utilisation of our infrastructure, reducing

cost. Electricity is affordable for every

single consumer and business. New

Zealand has eliminated power poverty

and lower prices allow businesses to

spend more on growth and jobs.

In this future energy system, energyis closeto consumers –

and it is there when they need it. Decisions about energy are

made by, and for, communities and every New Zealander has

access to affordable power. Consumers are connected to local

and diverse sources of electricity and to each other by the

network –the capillaries of the system.
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Vector’s journey
to a new

TCFD REPORT 2022

energy future
Our climate risks and opportunities based on the recommendations

of the Task Force on Climate-related Financial Disclosures

Augus t 2022

Vector TC FD 2022

Risks/ Opportunities StrategyTim e PeriodScenarios
Strategic
Partnerships

T echnology
Management
and Innovation

Managed
Gas
T ransition

Network
Resilience
Plan

Warming
up to

1.8°C
by 2100

(RCP 4.5)

Extreme
Warming

up to

3.7°C
by 2100

(RCP 8.5)

Mi t i gating 

cl i mate change 
th r ough 

decarbonisation

Mi t i gating 

consumer 
b u r den through 

a man aged 
transition

Orderly 
Decarbonisation

Disorderly 
Decarbonisation

Hothouse

Board of Directors

Board Audit Committee Board Risk and Assurance Committee

Executive M anagement

Climate Change Steering Committee Chief Public Policy and Regulatory Officer

Group Sustainability Group Risk and Resilience

Group Finance Group Insights

Business Level Senior Management

Business Level Risk Partners Business Level Insights

Network
Virtualisation

Unlocking
Data

Developing data-driven products and services with leading

technology partners to enable a greater uptakeof renewable

electricity supply, and electrify energy demand.

Working with governments, and regulators to drive the importance

of unlocking data from advanced meter uptake in New Zealand and

Australia. Vector alsopartners with distributors, retailers,and global

technology platforms to drive energymanagement innovation.

Developing network virtualisation software that uses dynamic

simulations to manage the complexities of bi-directional power and

therefore enables a greater uptakeof distributed energy resources.

Ongoing product innovation in building efficiency systems

keeps Vector at the forefront of new technology, and new

channels to market.

Enabling and Working on the alignment of regulatory,and policy settings,

A dvocating for together with energy industry solutions that leveragedigitalisation

Demand Flexibility of the energy sector, to realiseenergy flexibility.

Working with government, and the wider industry on the Gas

Transition Plan, to establish realistic transition pathways for the

fossil-gas sector to decarbonise.

Addressing actual and potential physical risks through a framework

that breaks physical resilience into three categories: robustness,

resourcefulness,and recovery.

MEDIUM TERM LONG TERM

3 –10 years 10 –30 years

MEDIUM TERM

3 –10 years

SHORT TERM

0 –3 years

SHORT TERM

0 –3 years

SHORT TERM

0 –3 years

MEDIUM TERM LONG TERM

3 –10 years 10 –30 years

MEDIUM TERM LONG TERM

3 –10 years 10 –30 years

LONG TERM

10 –30 years

Inability to
Efficiently
Manage
Peak Load

Unmanaged
T ransition
from Gas

Governance

Energy
Platforms

Page 25

A dvanced
Metering

Page 26

Distributed
Energy
Resources

Page 27

Energy
Efficiency

Page 28

Page 18

Page 20

Increase inExtreme
Weather Events

Page 22

SHORT TERM MEDIUM TERM LONG TERM

0 –3 years 3 –10 years 10 –30 years

Page 10

Page 6

Scenarios represent plausible, 

challenging descriptions of how the 

future maydevelop based on aset of 

assumptions about key driving forces 

and relationships including physical and 

transitional climate risks. Scenarios are 

used to test Vector’s business strategy 

but are not intendedto be probabilistic 

or predictive or to identifythe ‘most 

likely’ outcomes.

Vector's climate-related opportunities and risks
C limate change brings bothrisksandopportunities for Vector, as detailed in this report. With a diverse businessportfolio of

energy solutions, Vector is well-positioned to lead the energy transition toour customers' advantage.Many of our climate-related 

opportunities correspondwith the role we can play in creatingnew solutions and drivingefficient, sector-wide decarbonisation. 

Many of our risksemerge from the possibility that decarbonisation occurs in a way that is inefficient andcostly, impactingVector 

and our customers. In identifying these risksand opportunities, our intentions are more firmly resolved thanever.We are working 

to be a first-class energy company globally, playinga leading role in enabling a bright future forourcustomers.

54

OUR KEY
POSITION INSIGHTS
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GOVERNANCE RISK AND

OPPORTUNITY
MANAGEMENT

STRATEGY RISK 1: INABILITY RISK 2: RISK 3:

TO EFFICIENTLY UNMANAGED INCREASE

MANAGE TRANSITION IN EXTREME

PEAK LOAD FROM GAS WEATHER EVENTS

OPPORTUNITIES METRICS
AND
TARGETS

Vector



Dexus

HO W 

M A RKETS 
WI LL BE

A F F ECTED

WHA T THIS

MEANS F O R
DEXUS

KEY 

F I N ANCIAL 
I M PLI CATIO NS

Socio-economic

disr uptions

associated w ith

ex treme weather

and longer-term

climate shifts

Thr eats to global supply

chains fr om extreme weather

events and breakdowns in

inter national fr ee trade

agr eements

M as s migration

contr ibutes to notable

demographic changes

and political challenges

Incr easingly expected

to invest in emissions

r eductions and climate

r esilience without

meaningful policy

fr ameworks or public

incentives

Pr operty companies r equired to

pr ovide buildings and spaces that

can w ithstand climate extremes,

while also supporting local

communities through product and 

ser vice provision in timesof need

Dexus climate scenario analysis

Dedication and delivery
An orderly decarbonisation

limited to

1.5°C
war ming  
by 2100

Dexus climate scenario analysis

Division and deterioration
A failure to decarbonise

ex ceeds

3°C
war ming  
by 2100

HO W 

M A RKETS 
WI LL BE

A F F ECTED

WHA T THIS

MEANS F O R
DEXUS

D awn of the renewable energy internet,

facilitated by decentralised energy grids,

suppor tive policy and a strong carbon price

Buildings must

sour ce 100%

r enewable energy

and store it on-site

for supply to the

pr operty and

its surroundings

Opportunities to diversify revenue

streams beyond rental income, to

include energy provision, rental of

fitout and workspace technology,

and mobility services a s part of

a ‘space-as-a-service’ offer ing

Oppor tunities to

coor dinate broader

economic activity through

its buildings, leveraging

their access to energy,

tr ansport, workspace and 

other utilities

Shar ing economy becomes

mainstream, to drive waste reduction

and r esource efficiency

BY
2 0 3 0

BY
2 0 5 0

Rapid uptake
of r enewables and 

battery storage

Intr oduction
of a global

car bon pr ice

Property sector

electricity
demandreduces by

70%

All buildings

are net zero
emissions

Australia’s

electricity sector
is carbon neutral

Electric vehicles

share of Australian
cars and light

commercial vehicles
increases to

90%

Imp ac ts to rental
revenue an d building
valuations b as e d on

whether D e xu s delivers
properties that meet

customer d e man d

Imp ac ts to operating
c o s ts b ase d on
exposure to c arb o n

pricing through use of
non-renewable

e n e rgy

Opportunities for
additional revenue
streams b as e d on

renewable e n e rgy
internet an d sharing

e c o no my

Dexus climate scenario analysis

HO W 

M A RKETS 
WI LL BE

A F F ECTED

THE

PRE -2030 
PO LI CY  

S HO CK

WHA T THIS

MEANS F O R
DEXUS

KEY 

F I N ANCIAL 
I M PLI CATIO NS

Very high energy

efficiency standards
imposed on all

buildings (new and
existing)

Policy shock causes

r apid asset r epricing

and stranded assets,

par ticularly across

fossil fuel industries

Flow -on impacts lead

to global economic

losses a s high as

$US4 tr illion

Rapid incr ease in demand for

clean, efficient technologies

and low carbon energy

sour ces based on policy

inter ventions including carbon

pr icing

Signi cant

incentives for
renewable

energy

Ener gy efficient

buildings powered by

r enewable energy are

less ex posed to costs

or penalties imposed

by mandatory energy

efficiency upgrades

Dex us’s customer mix will

change, a s traditional

utility and energy

customers are r eplaced

with customers that

have gr eater ‘carbon

competitive advantage’

Car bon intensity

of the value chain

becomes financially

material

Global phase

out of coal,
Australian coal
use and exports

cease by 2050

Sales bans

on
conventional

vehicles

National

carbon prices
with border

carbon
adjustments

Delay and disruption
A disorderly decarbonisation

ar ound

2°C
war ming  
by 2100

(Avoided) c ap ital
expenditure required

to comply with e n e rgy

efficiency s tan d ards

Imp ac ts to rental
revenue b as e d
on as s e t repricing

implications for
industries ac ro s s

customer b as e

Imp ac ts  to
developments,
c ap ital  an d

operational
expenditures from

c arb o n  pricing

C ap ital expenditure
required to
e n h an c e building

resilience

Re ven ue an d operational
expenditure imp acts from
business continuity

disruptions an d
community support

Development
project d e lays an d
expenditure imp ac ts

from supply
c h ain disruptions

Mounti ng c l ima te i mpa c ts l ea d to pr otec ti onism 

a nd a brea kdown in i nterna tional c oopera ti on tha t 

s tymi es c l ima te a c ti on. Governments  depr i oritise

the l ow c a rbon tra ns ition while s ta kehol ders c ontinue 

to mount pres s ure on bus iness to fil l the ga p.

The gl oba l c ommuni ty urgentl y rec ogni ses  

the need to a ddres s c l i ma te cha nge through 

c ol l ec ti ve dec a rboni sati on. The s tea dy, 

ec onomy-wi de tr a ns ition will require 

bus i nes s es to rethink how they c rea te va l ue.

Bus i nes s -a s -us ua l continues in the ea r l y 2020s,

until the growi ng momentum for c l i ma te a c ti on l ea ds to 

a forc eful but di s or derly s et of pol ic y res ponses befor e 

2030 for whi c h fi na ncial ma rkets a re under pr epa r ed.

KEY 

F I N ANCIAL 
I M PLI CATIO NS

6 DEXUS TO WA RDS C LIMATE RESILIENCE 87
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I m m e d ia t e a n d

c o o r d in a t e d

g lo b a l a c t io n

by all stakeholders

to m eet mitigation

goals, allowing
for phased

and m odera te

ec onom i c

responses

D e la y e d a n d

d iso r g a n ise d

g lo b a l a c t io n

r e q u ir e s se v e r e

r e sp o n se to meet

mitigation g oa l s

S t a t u s q u o

Reflects existing

policy and

c om m i tm ents a s

m ade in countries’

Nationally
Determined

Contributions

(N D C s)

L im it e d c lim a t e

a c t io n and

failure in meeting

current N D C s

~2 °C
TRAJECTORY

~2- 2.5°C
T R A J E CT OR Y

>3 °C
T R A J E CT OR Y

Extre me  

warmi ng

Climate Change Risk Assessment
Scenario-based analysis

N
O

T
R

A
N

S
IT

IO
N

T
R

A
N

S
IT

IO
N

Implications o f climate change on society

Life in a l o w - c a r b o n wor ld
Society suffers short-term pain to achieve long-term gain

Liv ing with a n e w ( w o r s e ) climate
Life gets gradually harder and more uncomfortable

Short-termism,

selfishness and

political ill will lead

to consumers,

busi nesses and

g ov ernm ents not
addressi ng

climate c hang e

issues.

Developing

nations follow the

technology path

of dev el oped

nations i.e., c a rbon

intensive energy
and industry.

Significant global

warm i ng oc c urs (7°C by

2100), extreme weather

events bec om e more

frequent, ec onom i c

productivity diminishes
leading to job losses,

m ass climate migration

pl ac es pressure on

m ore resilient nations.

The eventual response

to the climate disaster

c om es too late

and the worst i m pac ts

are irreversible. Life

c hang es permanently.

Governments,

busi nesses and

c onsum ers

ac k nowl edg e

the potential

i m pac t of
climate c hang e

and act

accordingly.

Developing

nations c hoose

a different

technology path

to dev el oped

nations.

Society

experiences short

to m edi um -term

cost-of-living

pressures due

to increasing
price of energy

and other

goods/services.

Increased societal

pressure to m ak e

m ore sustainable

c ho i c es e.g.,

transport, building

materials and
design, lifestyle

c ho i c es etc.

Society reaps

the long term

environmental,

social and

ec onom i c

benefits of the
transition and

life returns to

normal.

D i sor g a ni se d

&
F r a g m e nt e d

Or g a ni se d 
& D e ci s i v e

T oo Little
T oo La t e

S t a t us Quo/
Ba se l i ne

Se ve re

i rre ve rsi ble

p h ys i c al

d am age

N o fu rth er

m i ti gati o n

L i m i te d

( c u rre n t)

m i ti gati o n

p o l i c i es

U n m i ti gate d

i rre ve rsi ble

p h ys i c al

d am age

Se ve re

m i ti gati o n

p o l i c i es

P h ys i c al

d am age  

l arge l y

m i ti gate d

M o d e rate

m i ti gati o n

p o l i c i es

P h ys i c al

d am age  

m i ti gate d

• N o c hang e to

status quo.

• Inflationary

pressures build a s

fossil fuel dem and

outstrips supply.

• Global

productivity and

output decline

as the i m pac t of

climate increases

and physical
dam ag e 

materialise.

• Chronic and acute

climate c hang e risks

materialise, resulting

in irreversible severe

physical dam ag e and

lost productivity and
output.

• Quality of life i m pac ted

with day - to -day life

c hang i ng permanently

and potential climate

migration away from

vulnerable regions.

• Climate increases

under Too Little Too

Late scenario reac h

tipping point.

• N o c hang e from

status quo.

• Period of potential

reduc ed output a s

global ec onom y

structurally transitions

to a low c a rbon

economy.

• D ue to delayed

action, the m easures

required to meet

mitigation g oa l s are

likely to be m ore severe

c om pared

to the O rg ani sed &

Decisive scenario.

• Successful

transition to

low c a rbon

economy.

• Ec onom y trends

towards a new,

m ore productive

equilibrium.

• Period of potential

reduc ed output a s

global ec onom y

structurally transitions

to a low c arbon

economy.

• Global stakeholders

implement a rang e of

mitigation m easures

to driven transition.

Mitigation m easures

m ay include market

intervention policies

suc h a s taxes or
subsidies, large scale

private investment

and m oneta ry and

fiscal responses.

• Successful

transition to low

c a rbon economy.

• Ec onom y trends

towards a new,

m ore productive

equilibrium.

• Global

ec onom i es likely

to start

outperforming

"Baseline" long

term forecasts
due to mitigated

climate risks.

• L ow-c a rbon ec onom y

settles at a  new

equilibrium and overall

output increases abov e

baseline.

• Society reaps the

long term

environmental, social

and ec onom i c benefits

of the transition.

• Physical risks of climate

c hang e mitigated.

• N o c hang e to

status quo.

• N o c hang e to

status quo.

• Productivity

and output

stag na te

a s the i m pac t

of climate

increases.

Electricity utilities play a central enabler role

in the transition journey with accelerated

electrification ac ross all sectors. Assets benefit

from increased capital deployment and

opportunities in adjacent sectors / services.

G a s infrastructure ha s an important transition

role in the near to m edi um term – particularly in

developing countries and cold climates regions.

Mapping
the outcomes 
to UTA

Airports likely to be negatively i m pac ted

by stag nant / falling ec onom i c output

and longer term social issues.

Water and energy utilities provide

increasingly critical services to c ope

with increased extreme weather events,

higher temperatures and water scarcity

issues. Increasing pressure to deploy

capital to ensure asset resilience.

Performance of regulated a ssets is

generally uncorrelated to GDP declines

and ec onom i c volatility due to

underlying dem and drivers and

revenue regulation frameworks.

Business a s usual until…

Ec onom y  settles into a m ore productive,

l ow-c a rbon equilibrium by 2050. This

underpins long term portfolio

outperformance in the long term.

All sectors benefit from mitigation of

climate i m pac ts – airports in particular

should benefit from abov e baseline

GDP growth.

G as infrastructure likely to hav e an

important role to play in the longer term
in enabling the transition to low c arbon

gaseousfuels, particularly in cold climate

regions.

Scenario Outcomes

D iso r g a n ise d

&
F r a g m e n t e d

O r g a n ise d

& D e c is iv e

S t a t u s Q u o /

Ba se lin e

T o o Little

T o o L a t e

N
O

T
R

A
N

S
IT

IO
N

T
R

A
N

S
IT

IO
N

L ON G
RU N

N O TRAN SITION

TRAN SITION

Airport investments susceptible to the temporary

ec onom i c disruptions during the transition

phase. However, coordinated industry action
and strong investment incentives towards

c a rbon reduction technologies likely to yield

sustainable solutions for the aviation sector.

Regulated a ssets shielded from temporary

ec onom i c volatility due to regulatory return

framework. They are also generally positively

correlated to inflation.

N OW
TO 2 0 3 0

~2 0 3 0
TO 2 0 4 0

~2 0 4 0
TO 2 0 5 0

N O W 2 0 4 0 AN D
TO 2030 s B EYO N D

Next s te ps
The scenario analysis we have undertaken indicates the UTA portfolio is likely to be financially resilient to the
impacts of climate change, and seems likely to benefit from a rapid transition to a low-carbon economy. However,
it is clear that a proactive approach to the monitoring and management of climate change risk on an ongoing

basis is required. With this in mind, Morrison & Co will continue to assess UTA’s exposure to climate change risk,
as well as potential responses and mitigants. This includes incorporating risk mitigants and strategies into UTA’s
ongoing investment management approach, and ongoing evolution of our assessment of the potential impacts
of climate change as new information becomes available.

We will also continue to align our annual sustainability reporting with the requirements of the TCFD to ensure that
we are disclosing any climate change related risks and opportunities, and associated mitigation strategies to
UTA’s investors.

Finally, we will continue to engage with investee companies and key stakeholders on climate change related

matters with a focus on the response to and mitigation of climate change risk, and the reduction of operational
greenhouse gas emissions. A number of UTA’s investee entities are currently in the process of aligning reporting
with the TCFD recommendations, and we will continue to monitor and support these initiatives.

Morrison &Co
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Adding groceries to
a delivery could help

Therearepotential 
environmentalbenefits 
of adding asmall 
groceriesorderto an 
Uber meal delivery. By 
saving the consumer a 
car trip to the shops,it 
would reduce the 
overall carbon footprint 
by 1.4kgCO2e.

This LC A analysiswascompleted in2020 by
Lifecy cles w ith allsubsequent communication 

and design deliv ered by BWD.

1 Food deliv ery calculated using cars,
motorbikes and scooters. Home-cooked 

calculated using a small car.

The t ype of 
transport matters

Depending on how the 
meal isdelivered, 
deliverywithUber Eats 
canbe one of the best 
options (bike), but it 
canalsobe less 
efficient (car).

Ingredients
have the biggest  
environmental 
impact

Ingredients were 
by farthe biggest 
factor affecting the
environmentalimpact 
of anymeal -
regardlessofhow it 
was fulfilled.

Conduct an independent life 
cycle assessment (LCA) to 
identifywhere Uber Eatscan 
make the biggestpositive 
impact to sustainability in the 
food delivery sector.

Lifecycle impacts and opportunities

Home -cooked 
food using a
delivered meal kit

Dine-in meals

Consumers have
a role to play

While the consumer 
has little choice on 
whatpackaging is 
used, end-of-life 
managementdoes 
makes adifference.

delivery can be one way to
lower the impact of meal
procurement.

We can ensure an We can show our consumer
appropriate mix of cars, that on-demand food
bikes, and scoot ers 
across the Uber Eats
platform.

We can e ncourage more consumers 
to se lect chicken, fish or meat
substitutes. This would significantly 
reduce climate change impact.

The hidden face 
of packaging

The impactof different 
packagingmostlyoccurs 
before iteven touches 
the meal. For instance, 
the use of energy-
intensivefoil more than 
doubles the packaging 
impactof aburger.

Todo this we focusedon 
twomeal optionsforthis 
assessment–a beef burger 
anda peanutchicken 
noodle dish– intended for 
twopeople in Australia.

We compared delivery 
with Uber Eats with three 

common alternative meal 
procurement methods:

Home -cooked food 
using groce ries

Excluding ingredients, transport has the next
highest environmental impact for both

31% 33%
food delivery

&
home-c ooked food 

using groceries1

WHY?

The higher impact of driving to the s hops for
the s a me meal (rather than having it delivered
by bi c ycle or scooter) is due to inefficiency of

transporting a relatively light meal by car.

1

Ingredients are always going to be the largest 
environmental contributor to every meal.

8 0 - 9 0 %
of the climate c hange impact of

the burger meal – no matter how it was

WHY?

procured – was due the beef used.
Beef is often called out as a high-impact 

choice. This is because the production
of beef releases methane, which has
a greenhouse ga s warming potential 

that is 25 - 30 times higher than
carbon dioxide.

2

We can further enhance 
this advant age by enabling 
the delivery of more
meals per trip or adding 
shopping tasks.
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DH OW DID WE D O IT?T H E G OAL

WHAT WE CAN 
D O ABOUT IT

THE BIGGEST 
IMPACT

Uber Eats



Energy Security Board
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Aimingfor Net Zero
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• View microsite at https://aimingfor.net/zero



Communicating the
importance of climate change

Asummary
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